 
1. Name of the module: The strategy of the company.
2. Module code: ЕСПН_6_2.ДВФ.03 _5
3.              Type module: selective.
4.               Semester: 7.
5.                The volume of the module: the total number of hours - 15 0 (ECTS credits - 5); contact hours - 72 (lectures - 36 practical classes - 3 6).
6.                   Lecturer: Pavlo Petrenko, candidate of economic sciences.
7.                   Learning outcomes:
Following the completion of the module a student must:
know: theoretical principles, tools and methods for developing business strategy; the behavior of undertakings in a market economy and methods of optimization; domestic and foreign experience on a strategic analysis and management;
be able to:   use practical skills for the development of alternative policy at various levels of company management and implementation of the most effective choice for the second option enterprise; develop a strategy for a Company and prepare conditions for successful implementation.  
8. Method of delivery: auditorium classes 
9. Prerequisites and co-requisites: 

business economics.
10. Contents:
Business Strategy: concept, evolution concept. Mission and goals of the company. The strategic context of the enterprise. Evaluation of the environment of the enterprise. StrategicAnalysis of the potential of the company. Business Enterprise Strategy. Diversification strategy of the company. External development strategy of the company. Corporate strategy of the company. Matrix methods in shaping corporate strategy. Alternative strategic choice. Decomposition corporate strategy. General characteristics of functional strategies. Strategic aspects of the functional areas of the company. The current state and prospects of page atehichnoho administration in Ukraine.
11. Recommended Books:
1. Забродська Л.Д. Стратегія підприємства: Навч посібник в структурно-логічних схемах. /Харк. держ. університет харчування та торгівлі. – Харків, 2008. – 278 с.

2. Мізюк Б.М. Стратегічне управління: Підручник. – 2-ге вид., переробл. і доповн. – Львів: Магнолія плюс, 2006. – 315 с.

12. Forms and methods of training: lectures, seminars, individual and research work, independent work

13. Assessment methods and criteria: 
Current control (70%): oral questioning, home individual work;

Final control (30% test): testing, final test

14. Language of instruction: Ukrainian

