1. Name of module: IT management relations

2. The unit code: MTUB_8_OND.07_4

3. Type module: mandatory (normative)
4. Semester: 2

5. The volume of the module: total hours - 120 (ECTS credits - 4); contact hours - 40 (including lectures - 20 hours, practical - 20 hours).

6. Lecturer: Bogashko Oleksadr Leonidovich
7. Learning outcomes:

Following the completion of the module a student must:
know: basic perspective directions of technology development organization of labor manager; theoretical foundations of process control; operations management features in different production companies; main directions of improvement of the system of production control; technical and software tools that provide support for management decisions; functional features, advantages and disadvantages of different technologies work organization manager; concept of organization, division of labor and cooperation in management of industrial enterprises; methods for evaluating the economic efficiency of the design and organization of the workplace in management.

able to: develop organizational structures of different types of businesses; develop and prove variants of management decisions; form a production program of the company and its subsidiaries; plan resources for production program; carry out the selection and implementation of information technologies providing a significant increase in productivity and profitability of economic activity, competitive production company; monitor the implementation of programs and plans developed by the production company.

8. Method of delivery: auditorium classes

9. Necessary preliminary and co-requisites:

prerekvizyty: management, personnel management, organization management.

korekvizyty: operational management, financial management.

10. Course contents: Peculiarities of managerial work. The essence, principles and directions of scientific work organization. Cooperation managerial work. Regulatory activity manager. Planning of a personal manager. The standardization of administrative work. Organization jobs. Conditions of work manager. Documentation in management. Preparation and paperwork. Company equipment.

11. Suggested Reading:

1. Дафт Р. Менеджмент. – 10 изд. – М.; СПб: Питер, 2013. – 655 с.

2. Дикань Н. В. Менеджмент: навч. посібник / Дикань Н. В. Борисенко І. І. – К.: Знання, 2008. – 389 с.

3. Микитюк П. П. Інноваційний менеджмент. – К.: Центр навчальної літератури, 2007. – 399 с.

12. Methods: lectures, practical classes, independent work

13. Assessment methods:

• Current control (75%) - oral interviews, testing, individual scientific-research tasks

• Final control (25%) - exam (theoretical questions)

14. Language of instruction: Ukrainian

