1. Name of module: Organization Management

2. The unit code: MTUB_8_OND.02_5

3. Type module: mandatory (normative)

4. Semester: 2

5. The volume of the module: total hours - 150 (ECTS credits - 5); contact hours - 50 (including lectures - 24 hours, practical - 26 hours).

6. Lecturer: Bogashko Oleksadr Leonidovich 
7. Learning outcomes:

Following the completion of the module a student must:

know: theory and fundamentals of management in a market; functions and management methods; methods and models of decision making; the psychology of management, leadership theory and leadership; organization management, work management features.
able to: develop organizational management structure; implement basic management techniques to choose the most effective management techniques in specific circumstances and situations; develop, adopt and implement management decisions; organize work team to conduct official meetings and business communication; Equip jobs; work with modern means of office equipment.

8. Method of delivery: auditorium classes

9. Necessary preliminary and co-requisites:

prerekvizyty: management, personnel management.

korekvizyty: Handling of administrative, financial management, operations management, management accounting.

10. Course contents: Essence and role management. Laws, laws and principles of management. As objects of management. Essence and types of organizations. The internal and external environment organizations. The process management. Current planning. Strategic planning. Organisational activities. Types and elements of organizational structures. Motivational bases management. Control management system.

11. Suggested Reading:

1. Менеджмент: підручник / Федоренко В. Г., Уткін О. Ф., Анін В. І. та ін. – К.: Алеута, 2008. – 652 с.

2. Туленков М. В. Сучасний менеджмент: теорії, концепції, моделі / Туленков М. В., Чувардинський О. Г., Шайгородський Ю. Ж. – Полтава: Інтер Графіка, 2008. – 375 с.

3. Шморгун Л. Г. Менеджмент організацій: навч. посібник / Шморгун Л. Г. – К.: Знання, 2010. – 452 с.

12. Methods: lectures, practical classes, independent work
13. Assessment methods:

• Current control (75%) - oral interviews, testing, individual scientific-research tasks

• Final control (25%) - exam (theoretical questions)

14. Language of instruction: Ukrainian

