1. Name of module: Organization Theory

2. The unit code: MTUB_8_OND.01_3

3. Type module: mandatory (normative)

4. Semester: 1

5. The volume of the module: total hours - 90 (ECTS credits - 3); contact hours - 28 (including lectures - 14 hours, practical - 14 hours).

6. Lecturer: Bogashko Oleksadr Leonidovich
7. Learning outcomes:

Following the completion of the module a student must:

know: the nature of the enterprise, the relationship of its internal elements and external environment; areas of organizational development company; management features at different stages of the life cycle of an enterprise; the specific kinds of management companies and associations; strategy development organizations and the criteria for their selection.
able to: choose the most effective management techniques in specific environments and situations; develop, adopt and implement management decisions; organize work team to conduct official meetings and business communication; Equip jobs; work with modern means of office equipment.

8. Method of delivery: auditorium classes

9. Necessary preliminary and co-requisites:

prerekvizyty: management, personnel management.

korekvizyty: operational management, financial management, technology administration.

10. Course contents: Theoretical basis of operation of the organization. The development organization. Legal regulation and procedure of establishing the company. Features of the organization and functioning of enterprises of different ownership. Marketing Management. Financial and economic management. Manage sales.

11. Suggested Reading:

1. Мескон М., Альберт М., Хедоури Ф. Основы менеджмента, (пер. с англ.) – М.: Дело, 1994. – 456 с.

2. Федулова Л. I. Менеджмент організації / Федулова Л. І. – К: МАУП, 2004. – 248с.
3. Шморгун Л. Г. Менеджмент організацій: навч. посібник / Шморгун Л. Г. – К.: Знання, 2010. – 452 с.

12. Methods: lectures, practical classes, independent work

13. Assessment methods:

• Current control (75%) - oral interviews, testing, individual scientific-research tasks

• Final control (25%) - exam (theoretical questions)

14. Language of instruction: Ukrainian

